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Suggested Meeting Agenda -TopicsTime 
 

 
 
I.   Welcome and Introductions:15minutes 
Board members and staff who are present introduce themselves. Time 
Permitting, members give their professional/volunteer status, reason for joining the board, and 
any special experience, interests or skills. 
 
II. Summary of Company’s Legal Status:10minutes Brief overview of Company’s statusand State 
regulatory requirements for Company’s designation and operation. 
 
 
III. Organization History, Structure, Mission and Goals: 20 minutes 
Brief summary of agency history and mission statement.  Summary of geographic area served 
andStrategic Plan goals and objectives. Review CAA Organization Chart. 
 
 
IV.     Current Board Structure – Meeting Schedule: 60minutes 
Review of Board Officers, Committees and Meeting calendar, Board Members Roles and 
Responsibilities, Conflict of Interest and Code of Conduct’s policy and forms, COP Report and 
Employment Handbook, Internal controls policy. 
Overview of Funding, Budget, Audit and Reporting 
 
 
VII.   Fundraising and Marketing.                                                    15minutes 
 
IX.    Questions, Discussion, Evaluation30minutes 
 If the Company has decided to assign mentors to new members, this can be a time for 
introductions and schedule a facilities tour. 


